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Armenia: Country-specific training #7

“Development of community-specific local adaptation strategies for the CoM signatories in Armenia”

DRAFT AGENDA

Dates: March-May 2021
Location: Yerevan, Armenia

Venue: (tbd)
Participants:

Signatories:
All active signatories that joined the new CoM for Climate and Energy and one potential signatory. One representative (energy manager or relevant person involved in development of SECAP) from the following 17 communities: 
	Communities

	Region

	Akhtala, Alaverdi, Tashir
	Lori

	Gavar, Martuni, Vardenis, Sevan
	Gegharkunik

	Ijevan
	Tavush

	Goris, Kapan, Sisian
	Syunik

	Paraqar
	Armavir

	Masis
	Ararat

	Abovian, Kasagh
	Kotayk

	Ashtarak
	Aragatsotn

	Jermuk
	Vayots Dzor


CNC: 
Ministry of Territorial Administration and Infrastructures of RA (1 person)

CSs:
UCA, ESF and R2E2 Fund (3 people)

In total: 21 participants
Task 1.3.1. Trainings for signatories on thematic issues
Purpose: The number of the Armenian communities joining the new Covenant of Mayors for Climate and Energy is growing, reaching 17 as of February 2021. Along with calculation of Baseline Emission Inventory (BEI) and development of mitigation measures, the new signatories with CoM 2030 commitments are committed to assess climatic risks and vulnerabilities (RVA) and identify the most cost-effective and specific adaptation measures to be integrated in the corresponding section of their SECAPs.

However, due to the lack of local capacities in RVA and adaptation, most of the signatories are not able to conduct necessary assessments and develop adaptation measures. As a result, a large number of SECAPs with already completed BEI and mitigation part remain unfinished due to the lack or insufficiency of information on climatic risks and adaptation.

The capacity building training is aimed to address this gap by: i) updating the target signatories on global and local aspects of climate change, climatic risks and adaptation; presenting the ongoing and planned adaptation initiatives in Armenia; ii) introducing the methodology for self-assessment and prioritization of community-specific climatic hazards; iii) providing an overview of key adaptation measures that can be implemented by CoM signatories; iv) introducing the local experience in implementation of the adaptation projects and organizing a practical session (exercise) to help the signatories to conduct self-assessment of community-specific climatic risks and vulnerabilities and to identify corresponding adaptation measures. 
The event is planned to be organized jointly with the Climate Change Office of UNDP Armenia, the key knowledge center on climate change and adaptation in Armenia, that provides informational and methodological support to communities in assessing the vulnerability profile and adaptation measures identification.

AGENDA
10:00-10:15
Registration of participants
10:15-10:30
Welcome Remarks
Mr. Emin Yertsyan, President of the Union of Communities of Armenia

Mr. Ashot Giloyan, Head of Local Self-Governance Policy Department of MTAI

10:30-10:40 
Introduction to capacity building work package of CoM East project, overview of the program of the 7th training and presentation of the participants
Mr. Artem Kharazyan, Country expert in Armenia

10:40-10:55
Overview of the Covenant of Mayors development and CoM East Project activities in Armenia: achievements, support to signatories and upcoming events

Mr. Artem Kharazyan, CoM East Country expert in Armenia

10:55-11:10
Introduction to climate resilience and adaptation commitment of CoM signatories, presentation of the reporting requirements for CoM2030 signatories
Mr. Artem Kharazyan, CoM East Country expert in Armenia

11:10-12:00
Climate change and its implications on national and local level. Adaptation to climate change and its role in mitigation of climatic risks. Armenia’s commitments under the Paris Agreement and country’s national policy on climate change and adaptation
Mr. Vardan Melikyan, Expert on Climate Change Adaptation
12:00-12:30
Buffet Coffee break
12:30-12:45
Introduction of objectives and achievements of UNDP-GCF “National Adaptation Plan” project – focus on cooperation with and support to municipalities
Mrs. Gohar Hovhannisyan, UNDP-GCF NAP Project Task Leader
12:45-13:00
Introduction of objectives of the Adaptation Fund’s “Management of Wastes and Floods in Non-operating Stone Pits in Artik Town” project
Mr. Samvel Baloyan, Deputy Director of EPIU of MoE
13:00-13:45
Overview of typical climate change risks (hazards) and affected sectors in line with the Covenant of Mayors methodologies. Introduction of climate change risk self-assessment questionnaire developed for CoM signatories (example of Tashir municipality)
Mr. Hamlet Melkonyan, Climate Change Risk Assessment 
13:45-14:00
Overview of typical adaptation measures proposed by Covenant signatories in SECAPs 
(example of Tashir municipality) 
Mr. Artem Kharazyan, CoM East Country expert in Armenia

14:00-14:40
Practical session (work in groups): Climate change risk assessment for 2 sample cities using CoM East self-assessment questionnaire and identification of adaptation measures
Participants are to be divided into two groups and together with trainers should prepare CC risk assessment for municipalities A and B using self-assessment questionnaire, as well as propose corresponding adaptation measures (up to 30 minutes). Upon completion of assessment each group will present the results of the work to another group and experts (up to 10 minutes).
Moderated by: 
Mr. Vardan Melikyan and Mr. Hamlet Melkonyan
14:40-14:50
Evaluation of the training: knowledge assessment (evaluation form)
14:50-15:00
Conclusions and closing of the event
